MUHHUCTEPCTBO CEJIbCKOI'O XO3MCTBA POCCUICKON ®EJEPALIMNA
denepanbHOro rocy1apcTBEHHOE O10IKETHOE 00pa30BaTeIbHOE YUPEKICHHE BBICILIETO
obpaszoBanus «Booroackas rocy1apcTBeHHass MOJIOYHOXO3SHICTBEHHAS aKaIeMUsI

nmenu H.B. Bepemarunay

TexHonmornueckuii pakynbTET

Kagenpa TexHOIOTHN MOJIOKA U MOJIOYHBIX MPOTYKTOB

PABOYASI TIPOT'PAMMA YYEBHOM JUCHUIIINHBI

YIPABJIEHUE NPOEKTHOM JEATEJIbHOCTBIO

Hanpasienue noaroroBku 19.04.03 IIpoaykTsl TUTaHUS )KUBOTHOTO TIPOHCXOMKICHHSI
Ipoduab TexHonorus U ynpapieHHE Ka4€CTBOM MPOU3BOICTBA MOJIOYHBIX MPOTYKTOB

Kpaindukanus BeINyCKHUKA MarucTp

Bonorna — Mosounoe
2023



JINCT COT'JIACOBAHMIA

[Iporpamma coctaBieHa B coorBeTcTBUHU ¢ TpeboBanmsimu GI'OC BO no HampapiieHHIO
noarotoBku 19.04.03 [1poxyKThl MUTaHUS )KUBOTHOTO MPOUCXOXKICHHS.

Pazpabotumk, k.3.H., nonent Kprokosa 1.B.

[Iporpamma omoOpeHa Ha 3acenanuu kKadeapsl SkKoHOMUKHY U yrpasineHus B AIIK ot «24»
ssuBaps 2023 roxa, mpotokoin Ne 6.

3aB. kadenpoi, K. FkoH. H., goueHt [llunosa 1. H.

PaGoyas mporpamMma qUCIUIUIMHBI COINIacOBaHa Ha 3aCEeJaHUH METOJUYECKON KOMUCCHH
sKOHOMHYECKOTO (hakynbTeTa oT «16%» derpans 2023 roma, mporokon Ne 6.

[Ipencenarens MeTOMUIECCKONW KOMUCCUH, K.QWIONLH., ToreHT pskoBa H.C.



1 Ieau u 3aHa94 JUCIUILIHHBI

Hear wu3ydyeHHss JAUCHUIVIMHBI «YINpPaBIE€HUE TMPOCKTHOM JESITEIbHOCTBIO» -
dbopMupOBaHHE y MarucTpPaHTOB MPEJCTaBICHHUS O COBPEMEHHBIX TEXHOJIOTHSIX YIpaBICHUS
MPOCKTAMU U O3HAKOMJICHHE C IIPUHIIMIIAMU UCIIOJIb30BAHUS MPOEKTHOIO YIIPaBJICHUS B 3a7a4ax
Oynyueit npodeccuoHaIbHON AesITeIbHOCTH

3agayu AUCHMILINHBI:

M3y4YeHHE C TOHATUHHO-KaTeroOpruaibHOIO anmnapara B 00J1acTy yIpaBieHHsI IPOCKTaMH;

(dbopMUpOBaHNE 3HAHUS METOJIOB CTPYKTYPHU3ALlMU U YIIPABJICHUS IPOCKTaMU;

(dbopMUpOBaHNE YMEHUU HCIOIb30BAaHUS COBPEMEHHOI'O MHCTPYMEHTApHs yHpaBiICHUS
IPOEKTaMH (JIEKOMITO3UIIHS, BBIICIICHUE 3TANOB, ()YHKIUH U MPOLECCOB MPOEKTA);

(dbopMUpOBaHHE HABBHIKOB U YMEHHUI MOJITOTOBKM OOOCHOBaHHS W Pa3pabOTKH IUIaHa
IIPOEKTA.

2 MecTto nucuuninHbl B cTpykrype OOII

Obnactu  mpodeccHoHaTbHONH  JAEATENBHOCTH W cdepbl  MpodhecCHOHATBHOM
NESTEIbBHOCTH, B KOTOPBIX BBITYCKHUKH, OCBOUBIIUE MPOTpaMMy MAarucTparypbl, MOTYT
OCYILECTBIATH NPOPECCHOHATBHYIO ACATEIBHOCTD:

01 ObpazoBanmne u Hayka (B cpepax: HAyYHBIX HCCIEIOBAHUN TEXHOJOTHI MPOTYKTOB
JKUBOTHOTO TPOMCXOXKJCHHUS Pa3IMYHOIO Ha3HAYEHUs; peaju3allid OCHOBHBIX IpOrpamm
npodeccuoHaIbHOTO O0y4eHHsI, 00pa30BaTeNbHBIX MPOTPaMM CPEAHEro MpodeccHOHATHHOTO
00pa3oBaHMsl, BHICIIETO 00pPa30BaHUS, JOMOJIHUTEIBHOTO MPOPECCHOHATLHOTO 00pa30BaHus);

22 TlumeBas MPOMBILUIEHHOCTh, BKJIIOYAs MPOM3BOACTBO HANUTKOB M Tabaka (B cdepe
MIPOM3BOACTBA MPOAYKIIUU U3 MACHOTO U MOJIOYHOTO CBIPBS).

OOBexTh! npoheccHoHaANbHON NesTETbHOCTH BBITYCKHUKOB: O0YyYarolIHecs], TPOTrpaMMbI
npodeccnoHaIbHOrO 00y4deHusl, HayYHO-METOJUYECKUE U y4eOHO-METOAMYECKHE MaTepHualbl;
ChIpbe, MonypaOpUKaThl U MPOAYKTHI KMBOTHOTO HMPOMCXOXKACHUS; TMAPOOUOHTHI, MPOAYKTHI
nepepaboTKU (BTOPUYHBIE) UM OTXOJbI, MHUIIEBbIE MHTPEAUECHTHI U JOO0ABKH; TEXHOJOTHYECKOE
o0opynoBaHue; TOpUOOPHI;  HOPMAaTWBHAs, IPOEKTHO-TEXHOJOTHYECKass  JOKyMEHTallMs,
CaHWTapHbIe, BETCPUHAPHBIC M CTPOUTEIBHBIE HOPMBI U TIPAaBUIIA; MEKIYHAPOIHBIE CTaHAAPTHI;
METOJIbl U CpEJICTBA HCHBITAHUM M KOHTPOJS KadecTBa ChIPbs, MONy(paOpHKAaTOB M TOTOBBIX
NPOMYKTOB; TMPOCTBIE HWHCTPYMEHTHI KauecTBa; CHUCTEMBl KauecTBa, 0a3bl  JIaHHBIX
TEXHOJIOTHYECKOTO, TEXHMYECKOrO XapakTepa; JaHHblE MOHHUTOPHHIA JKOJIOTHYECKOW H
Ouoornueckoil 6e30macHOCTH MPOAOBOJILCTBUS U OKPY’KaIOLIEH cpebl.

B pamkax ocBoeHus 00pa3oBaTeiIbHON NMPOTrpaMMbl BBITYCKHUKM MOTYT TOTOBUTBCS K
pelieHno  3a1ad  NpodeCCHOHANBHOM  JNEATENbHOCTH  CIEAYIOIIUX  THUIOB:  HAy4YHO-
UCCIIEIOBATENIbCKUN; TPOU3BOACTBEHHO-TEXHOIOTUYECKHI; OpraHU3allMOHHO-YIIPaBIEHYECKHIA;
MeIlarorn4eCKuil.

JuciuminHa «YnpaBineHne npoekTHOH aestenbHOCThIO» (B1.0.09) otHOCHTCS K
00s3aTeIbHBIM  TUCITUIUTMHAM Y4eOHOTro IiaHa 1o HampaeieHuto moarotoBkun 19.04.03
«IIpoayKThl MUTAHUS KUBOTHOTO MPOUCXOXKIECHHUS» MarucTepckoil mporpaMmel « TexHomorus u
yIpaBieHNE Ka4eCTBOM MOJIOYHBIX MPOTyKTOBY.

OcBoeHnne yueOHOM AUCIUIUIMHBI « YIIPaBJICHUE MPOSKTHOM esITeIbHOCThION» 0a3upyercs
Ha 3HAaHWSIX W YMEHUSX, TMOJYYCHHBIX CTYAEHTaMH TIPH H3YYCHUH TaKUX TUCIUTUIHH
OakanmaBpuara u crneuuanurera kKak b1.0.22 «OcCHOBBI NPOEKTHOTO YIPaBICHHS», OJIOKe
npaktuk, b1.B.09 «KoMmbroTepHbIE TEXHOIOTHU B pa3paboTKe TEXHUYECKOW JOKYMEHTAIMN» U
ap .

K unciny BXOOHBIX 3HAHMI, HABBIKOB U TOTOBHOCTEN CTY/IEHTA, MPUCTYMAIOLIETO K
U3YUYCHHIO TUCHUTUIMHBI « YTIpaBleHHE MPOEKTHOM e TeNbHOCTRIO», OTHOCHTCS:
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BJaJIeHUE KyJIbTYpOH MBILIUIEHUS, CIOCOOHOCTh M TOTOBHOCTH MpHOOpeTarh ¢ OOJbLION
CTENEHbIO CAMOCTOSITEJIbHOCTH HOBBIC 3HAHUS, UCIOJB3Ys COBPEMEHHBIE 00pa3oBareibHbIC U

UH(OPMaIIMOHHbIE

TEXHOJIOTHUU,

CIIOCOOHOCTh HCIIOJIB30BaTh B

npodeccuoHanbHOI

NeSITEIbHOCTH HAaBBIKM pabOTBI C KOMIIBIOTEPOM, paboTarb ¢ HH(OpMAIMeld B IIOOAIbHBIX

KOMITBIOTCPHBIX CETAX.

3HaHMsI, yMEHHUS U HaBBIKH, (QOpMUpYEMbIC JTaHHOW y4eOHOW AWCIMILTUHON, SBISIOTCS
0azoii ans 3(pHEeKTUBHOrO BBHIMOIHEHHSI HAYYHO-HUCCIICAOBATEIbCKOW pa0OThI, HANHMCAHUS H
o opMIIeHUS BBITYCKHON KBaTU(UKAITMOHHON PaOOTHI.

3 TpeﬁoBaHnﬂ H PE3YyJbTAThbl OCBOCHHUSA TUCHUIIJINHBI

[Tpouecc u3yueHns: AUCUUILIMHBI « YTIPaBJIeHHE IPOSKTHOW JIeATeIbHOCTHIO» HAIPABIICH
Ha (hOpMHUPOBAHKE CICIYIONIMX YHUBEPCAIbHBIX Kommerenuuit (YK):

Kon m HauMeHOBaHHe
KOMIIETCHIIUHN

Koa m HauMeHOBaHue HHIUKATOPA TO0CTUKCHUS
KOMIIETCHIIUHN

VYK-2 Cnocoben ympaBisiTh
IPOEKTOM Ha BCEX JTanax ero
KH3HEHHOTO I[HKJIA

NJI-1vk-2. Pa3pabaTbIBacT KOHIICTIIIHIO TPOCKTA B PAMKaX
0003HaYeHHON TIPOOIIEeMBbI, (HOPMYITHPYs LIeTb, 33/1a4H,
aKTyaJIbHOCTb, 3HAUUMOCTb (HAy4YHYI0, IPAKTUYECKYIO,
METOAMYECKYIO U MHYIO B 3aBUCUMOCTHU OT THIIa IPOEKTA),
O’KU/Ia€MBbI€ PE3YJIbTAaThl M BOZMOXKHBIE Cephl UX
IIPUMEHEHHUS.

NJI-2vk-2. CriocoOeH BueTh 00pa3 pe3yibTaTa JesITeIIbHOCTH
Y IUTAHUPOBATH MIOCIIEA0BATEIbHOCTD 11aroB JUIsl JOCTHKEHUS
JTAHHOTO PE3yJIbTATA.

NJI-3vk-2. @opMupyeT miaaH-rpapuK pealn3alnuy NpoeKTa B
LIEJIOM U IIJIaH KOHTPOJISL €r0 BHIMOTHEHHUS.

NJI-4vk-2. OpranusyeT U KOOPAUHUPYET pabOTy yUaCTHUKOB
MIPOEKTa, COCOOCTBYET KOHCTPYKTUBHOMY MPEOI0JIEHUIO
BO3HUKAIOIINX Pa3HOIIACHH U KOH(IUKTOB, o0ecriednBaeT
paboTy KOMaHAbl HEOOXOAMMBIMU PECYPCAMHU.

NJI-5vk-2. [Ipeacraisier myOIUYHO pe3ysbTaThl IPOEKTa
(MM OTIENBHBIX €0 ATANoB) B OpME OTYETOB, CTATEH,
BBICTYIUICHUH HA HAYYHO-IIPAKTUYECKUX CEMUHApaX U
KOH(epeHIHSIX.

NJI-6vk-2. [Ipeanaraer BO3MOXKHbIE YT (aJITOPUTMBI)
BHEJIPEHUS B MTPAKTUKY PE3YJIbTaTOB MPOEKTA (MU
OCYILIECTBIISIET €0 BHEIPEHHUE).

YK-3. Cnocoben
OpTraHU30BHIBATH u
PYKOBOJIUTH paboroit
KOMaH]IbI, BbIpa0aThIBat0
KOMaHJHYI0 CTpaTeTuio IS
TOCTIDKEHUSI  MOCTaBJICHHON
eI

N]1-1vk-3 BeipabaThiBaeT CTpaTeruio COTPYTHUYECTBA U HA €€
OCHOBE OpraHu3yer paboTy KOMaHIbl IJs JOCTH)KCHHUS
IOCTaBJIICHHOH IIEJH.

NJ1-2yk-3 YuutniBaeT B cBOEH COLIMAIbHOM "
MpOoECCHOHAIBHON JIESITEIBHOCTA WHTEPECH, OCOOCHHOCTH
MOBEJICHUS W MHEHUS (BKJIIOYAs KPUTHUYECKUE) JIOJCH, ¢
KOTOPBIMH ~ paboTaeT/B3auMOACUCTBYET, B TOM 4YHUCIE
MOCPEJICTBOM KOPPEKTUPOBKU CBOUX JCHCTBUH.

NJI-3vk-3 O0magaer HaBbIKAMHU MPEOJIOJICHUS BO3ZHUKAIONTUX
B KOMaHJI¢ pa3HOIJIACUi, CIIOPOB M KOH(DIUKTOB Ha OCHOBE
y4eTa HUHTEPECOB BCEX CTOPOH.

N-4yk3 llpenBuautr pe3ynbTarbl (MOCIEACTBUS)
JIMYHBIX, TaK ¥ KOJJICKTUBHBIX JCHCTBUH.

NJ-5Syk-3 Ilmanupyer KomMaHaHYIO paboTy, pacmpeaessier

KakK
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MOPYYEHUsI U JACJIETUPYET MOJHOMOYHUS HJICHAM KOMAH/IbI.
Opraau3zyeT 00Cy>KJICHHE Pa3HBIX WJICH 1 MHCHHI.

4 CTpyKTypa M colep:KaHue TUCHUNIUHBI

OO6mast Tpy10€MKOCTh AUCITUIUIMHBI COCTaBIsAET 4 3a4eTHRIX enuHuIbl — 144 yaca.

4.1 CTpykTypa yueOHOH TUCUHMILIAHBI

dopma 00yueHust

Bcero
Bun yuebnou OYHO 3ao4nHo

4acoB
pabotsl

1 cemectp 2 cemecTp 1 cemectp 2 cemecTp

AyIMTOpHBIE
3aHATHS (BCEro)
B Tom uncie:
Jeximu (JT) 34 34 4
38 4 4

106 68 38 8 4

[IpakTnueckue
3anstus (I13)
JlaGoparopHble
pabotsl (JIP)
CamocTrosiTeqIbHAsA 38 4 34 60 64
padora

Bun
MIPOMEKYTOYHOM 3a4er 3a4er 3a4er 3a4er 3a4er
arTecTaluu
KonTtpoub 4 4
Ooman
TPYI10€MKOCTH
AUACHHUILTAHBI,
4acel
3ayeTHble

e THHHUIIbI

72 34

144 72 72 72 72

4.2 Copnep:xaHue pa3aeioB y4eOHO# 11 CUUIIIMHBI

Paznea 1. Ctpykrypusanus npoekra

O01ee onpeneneHre MPoeKTa; MPU3HAKU MpoeKTa. Prryaru ynpaieHus. 3aKOHBI B YIIPABJICHUU
npoektamMu. DOyHKIMM ¥ TOJCHCTEMBl YIpaBICHUS TMpoekTaMu. VHTerpamus mpoekTa.
KiroueBbie nousatus npoekra. Llenu npoekra, MpoaAyKT U pe3yJIbTaT MPOEKTa, IPAHUIIBI IPOEKTA,
crparernuecknii miaH. [lman mo Bexam. JKu3HEHHBIM UK W (a3bl yHPABICHUS] MPOEKTOM.
bazoBbie ®U3HEHHBIE UKJIBI IPOEKTOB PA3IMYHOTO THUIA. DTaIlbl MPOEKTa Pa3pabOTKH HOBOTO
U3JIENHS], MTHBECTUIIMOHHOTO MpoekTa. OCOOEHHOCTH YIpaBJIeHNs MHHOBAIIMOHHBIMU TPOEKTaMHU.
Pa3aean 2. [TonrotroBka 000CHOBAaHUS IPOCKTA.

Nunmmanms npoekta u dtana. [lacmopt mpoekra. O6ocHOBaHMe mpoekTa. [loaroToBka onucanus
MpoayKTa, 00OCHOBaHMS TpoekTa. Pa3paborka tutana mpoekTta. CTpykTypa IlaHa TPOEKTA.
B3anMOCBsI3p MPOEKTHOTO M MPOLECCHOIO NOAXOMOB. lMcronb3oBaHME HWHCTPYMEHTOB
IPOIIECCHOTO MOX0/a JAJIS IOATOTOBKA OOOCHOBAHUS MIPOEKTA.




Pa3znen 3. Ynpasnenue puckamu nmpoekra

Wnentudukanys U olleHKa PUCKOB MPOEKTa, pa3paboTka pearuposanus. KoHTponbHBIE (HOPMBI
uaeHTUGHUKaIUU puckoB. CriocoObl IPOTUBOAEHCTBHS PUCKAM.

Pa3nes 4. busnec-nponeccel B yIpaBIeHUH IPOEKTaMU

B3auMocCBs3b IPOEKTHOIO U MpoLeccHoro noaxonos. IIpaBuia onucanus OuzHec-IpoLECCOB.
Marpuua Bxon0B-BeIx0o10B. [loka3arenu nponecca. ObecnieueHre CHIKEHHs TpeOOBaHUH K
KBaJIM(UKALUU [IEpCOHAIA.

Pa3nea 5. OpranusaiiioHHbIE CTPYKTYpPbl IPOEKTHO-OPUEHTUPOBAHHON KOMITAHUU

Tunsl cTpykTyp: GyHKIUOHATIBHBIC, MATPUYHbIC, IPOEKTHBIC. BisHIE CTPYKTYpbl Ha Mpolecc
yhnpaBieHusi TpoekToM. IIpoekTHass opranuzamust paboTsl KommaHuu. OpraHu3aloHHAas
CTPYKTypa IPOEKTHO-OPUEHTUPOBAHHON KOMIIAHUU. YTIPABIECHUE peCcypcaMH KOMIIAHUH.
CoBmecTHOE UCTIONb30BaHuE pecypcoB. Oduc ynpasieHus npoektamu. [IpoeKTHBII KOMUTET.

4.3. Paznenbl y4eOHOM AUCHUNIMHBI U BU/I 3aAHATHI

Ne Pa3nen nucnuIuinHbl Jlexknuu Hpaxruseckue CPC | Kontposb | Beero
/1 3aHATHUS
1 CrpyKTypH3anus IpoeKTa 4 12 8 24
5 IToaroroBka 000CHOBaHMS 8 14 10 32
IIPOEKTa
3 | Ympasienue puckamu npoekTa 8 16 8 32
4 busHec-nporneccel B ylpaBieHUU 10 16 6 32
IIPOEKTAMHU
OpranuzanroHHbIE CTPYKTYPBI
S | IPOEKTHO-OPUEHTUPOBAHHOMN 4 14 6 24
KOMIIAaHUHU
Bcero 34 72 38 144

5. Marpuua (popMHpPOBaHUS KOMIIETEHIHI 10 IUCHUTIIHHE

No Pazmensl, TeMBI JUCITUTITHHBI YHuBepcaabHbIe OO0111€€ KOJIIMYECTBO
n/n KOMIIETEHIINH KOMIIETEHIIUI
VK-2 VK-3

CrpyKTypH3anus IpoeKTa + 1
ITonroroBka 000CHOBaHUSI + 1
IPOEKTa

3 | VipaBieHue puckaMu MpoeKTa + 1

4 | buzHec-mpoIeccHl B + 1
YIIPABIEHUH NTPOECKTaAMU

5 OpranuzalnvoHHbIE CTPYKTYPBI + 1
MIPOEKTHO-OPUEHTUPOBAHHOM
KOMITaHUN

6. O0Opa3oBare/ibHbIE TEXHOJIOTHH

O6bem aymutopHbIX 3aHATHH 106 4, WHTEpakTHBHBIE 3aHATHA OT OOWIEro oObeMma
ayJIUTOPHBIX 3aHATHI cocTaBisioT 26,4 % (28 gacos).




Cemectp Bun Hcnonb3yemMble HHTEPAKTHBHbIE KonuuectBo
3aHATHSA o0pa3oBaTebHbIe TEXHOJIOTHH 4acoB
(JI, 113, JIP)

1 113 Komanmoobpa3oBanue u pacnpenesieHue pojiei B 4
rpynre. Keiic «KopaGnekpymenue». Ananu3
PE3YIIBTATOB.

1 113 Keiic no neperosopam 4

1 113 Ketic «Ilepeesn koMmanum» 11t IpUOOPETCHHS 4
HAaBBIKOB (DOPMUPOBAHHUS COMIEPIKAHUS TPOSKTA

1 113 Kpyrusiii ctonm «O60cHOBaHNE aKTYaTbHOCTH 4
MIPOCKTA»

2 I13 Perrenue cutyanuu (case-study), cBs3anHoi ¢ 4
OIICHKaMH PUCKOB IIPH PeaTU3aliN TPOSKTa

2 I13 Pemrenue cutyanuu (case-study), cBs3anHoOi ¢ 4
yIpaBJICHUSIMU PUCKAMH ITPH PEATH3AIMU TIPOCKTA

2 113 [TocTpoeHue nepapxuueckon CTPYKTyphI paboT 4
(MCP) 1 MaTpuIlbl OTBETCTBEHHOCTH.

Bcero 28

26,4% 3aHsTHII — B MIHTEPaKTUBHON hopme

7 YueOHO-MeToanuecKoe o0ecreueHne JUCIUILTAHBI

7.1 Buabl caMmoCTOSITEeIbHOM PadoThl, MOPSI/IOK UX BHINOJHEHUSI U KOHTPOJIS

Ne R — Buant CPC IMopsinoK BHINOJHEHUSA Metoa
n/n CPC KOHTPOJIA
1 | Crpykrypu3zanus npoekra | [logroroska k| Pabota ¢ ocHOBHOW U | YCTHBIH

113, noAaroToBKa HOIMOJHUTEILHON onpoc

K YCTHOMY| JIUTE€paTypoH, UHTEpHET-

onpocy pecypcamu.

2 | [lonroroBka IToarotoBka k | Pabota ¢ oOCHOBHOW U | YCTHBI
000CHOBaHUSI IPOEKTA [13, moaroroBka | JOMOTHUTEIHHOM ompoc

K YCTHOMY | JINTEPATypoOH, UHTEpHET-
onpocy pecypcamu.

3 | YopaBieHue puckamu IToarotroBka k | Pabota ¢ oOCHOBHOW U | YCTHBIH
MPOEKTa 113, monroroBka | IOTOJHUTEIIHLHOMN OITpOoC,

K YCTHOMY | JINTEPATypOH, MHTEPHET- | TECTUPOBAH
onpocy pecypcamu. IlonroroBka k | ue
TECTUPOBAHUIO

4 | busHec-TpoIeccs B IlogrotoBka Kk | Pabora ¢ ocHOBHOM U | YCTHBIH

ynpasieHuu npoekramu | [13, moaroroBka | JOMOJHUTEIBHOM onpoc
K YCTHOMY | JINTEPATYpOH, WHTEpPHET-
onpocy pecypcaMu.

5 | OpranuzanmoHHbIC ITonroroBxka k | PaGora ¢ oOCHOBHOM W | YCTHBIH
CTPYKTYpPbI IPOEKTHO- [13, moaroroBka | JOMOJHUTEIBHOM onpoc
OPHUEHTHPOBAHHON K YCTHOMY | JINTEPATypoOH, UHTEPHET-
KOMITAHUH onpocy pecypcamu.

7.2 KOHTpoJIbHbIE BONPOCHI /IJISi CAMONIPOBEPKHU

\ Ne \ Paznes nucuunmJinHbl \

KoHTposibHBbIe BONPOCHI [IJIs1 CAMONIPOBEPKH




n/n

CrtpykTypHu3anus
IIPOEKTa

N~ wdE

10.
11.
12.
13.

14.

OO11ee onpeneneHue NpoeKTa;

[Ipu3Haku npoekra.

Prruaru ynpasieHus.

3aKoHBI YIPaBICHUU IPOEKTAMH.

@DyHKIMY TOICUCTEMBI YIIPABICHUS IPOCKTAMH.
WHterpanus npoekra.

KitroueBble OHATHSA TPOEKTA.

Ilenn npoekTa, NPOAYKT U Pe3yabTaT MPOEKTa, IPAHULIBI
IIPOEKTA,

Crparernueckuil miaH.

IInan no Bexam.

JKuzHeHHBIH UK U (a3bl yIIpaBIeHUS TPOSKTOM.
ba3oBble )KM3HEHHBIE LIMKIIBI IIPOEKTOB Pa3IN4YHOIO
TUIIA.

Ortarnbl NpoeKTa pa3paboTKH HOBOT'O NMPOAYKTa,
TEXHOJIOTUH,

Oco6eHHOCTH YIIpaBJIeHHs IPOEKTaMH.

TloaroroBka
000CHOBaHHUS MPOEKTA

N

©NDUA W

OHpeneneHI/Ie IMOHATHA «KMHULUALWA IIPOCKTA.
OCHOBHBIE COCTABJISIONIUE TPYIIIBI TPOIECCOB
Z0505000%E:000%705 0

Crnioco0Obl OnTUCcaHus IPOIYKTA MIPOCKTA.
CocraBneHne CTpaTernueckoro miaHa MpoeKTa.
Pa3pabotka kputepreB BbIOOpa MPOCKTA.
OcHOBHBIE METO/IbI BIOOpA MPOEKTA.

Crnioco0bI cOopa nHbOpMAIH O TIPOEKTE.
Buast hopmanbHBIX pe3ynbTaToB MpoIiecca MHUIHAITTT
MPOEKTA.

«I[OHYHICHI/IH» 1 «KOI'PAHUYCHUA» B IIPOCKTEC.

VYnpasnenue puckamu
MIPOEKTa

1.
2.
3.
4.

WnenTudukanys v oleHKa pUCKOB MPOEKTa,
PazpaboTka pearnpoBanus.

KoHTponbHbIe (hOpMBI HIEHTH(PHUKALIUN PUCKOB.
CrniocoObl MPOTUBOEHCTBUSL PUCKAM.

busHec-mpoueccsl B
yIIpaBJICHUU
IIPOEKTaMHU

ok wdE

busnec-nponieccsl B ynpaBleHUH IPOEKTaMU
B3auMocBs3b MPOEKTHOTO U MPOLECCHOTO MOJIXO/I0B.
IIpaBuia onucanusi OM3HEC-TPOLIECCOB.

Marpuiia BX0/10B-BBIXO/I0B.

[Tokazarenu npouecca.

ObecrnieueHre cHUKEHHs TpeOOBaHUH K KBaTU(UKAIUU
IIepCoHaA.

OpraHu3aluoOHHbIE
CTPYKTYPBbI IPOEKTHO-
OPHUEHTHPOBAHHON
KOMIIaHUH

o

~No

OpraHn3anuoHHbIE CTPYKTYPHI TPOEKTHO-
OPUEHTHUPOBAHHOI KOMITAaHUH

Tumer cTpykTyp: GyHKIMOHATIBHBIE, MATPHYHBIE,
MIPOEKTHBIE.

BrnustHue CTpyKTYpBI Ha MPOIIECC YIPaBICHUS
MIPOEKTOM.

[IpoekTHast opranu3anus paboThl KOMITAHWH.
OpraHu3anroHHas CTPYKTypa MPOEKTHO-
OPHEHTHPOBAHHOW KOMITaHHH.

VYnpasieHnue pecypcaMu KOMIaHHU.
CoBMECTHOE UCTIONIB30BaHHIE PECYPCOB.

Oduc ynpasneHusi IpOSKTaMHU.




‘ ‘ 9. TIpoeKTHBI KOMUTET.

7.3 Bonipocsl AJis1 MPOMEKYTOYHOM aTTeCTALMHU

Bonpocsl qu1s 3a4era

1 Yto Takoe mpoeKT?

2 KaxoBbI IpU3HAKK NpOeKTa?

3 Yto Takoe ba3zoBblil KU3HEHHBINA LIUKJ TPOCKTA?

4 Kakue 3Tarnbl MOKHO BBIICTUTD B MPOEKTAX PA3IMYHOIO THUIA?

5 Yem yrpaBiaeHUYECKHI 3TAIl OTINYAETCS OT TEXHUYECKOTro 3rarna’?

6 Kakue ppiuaru ynpapieHUs UMEIOTCS y PYKOBOIUTEIS TPOEeKTa?

7 Kak cBsI3aHO yIIpaBj€HUE NIPOEKTAaMU C APYTUMH YIIPaBICHYECKUMHU JTUCHUTIIIMHAMUA?
8 Uro Takoe UHTErpanus npoexra’?

9 Kakue QyHKINN yrpaBIeHUs IPOSKTAMHU MOKHO BBIIACIUTH?

10 B ueM cocTouT CTpyKTypHU3aIus MpoeKTa’?

11 Yto mo3BoIsIeT CHU3UTH TPEOOBaHUS K YIIPaBIEHYECKON KBAM(DUKAIIMY YYaCTHUKOB
npoekra?

12 Yro Takoe nmpoayKT mpoekTa?

13 YeMm noHATHE CIIPOIYKT MPOEKTA» OTIMYACTCS OT MOHATUS «PE3YIbTAT MPOEKTa»?
14 B yem 3akiroyaeTcs MHULMAIUSA TPOEKTa?

15 Kak nan npoekTta 3aBUCUT OT MPOyKTa MPOeKTa?

16 Yto Takoe cTparernyeckuil miaH?

17 Kak crparernueckuil 1jaaH BIMSET Ha IJIaH NpoeKTa?

18 Uto Takoe CTpyKTypHasi AEKOMIO3HIIHS padboT?

19 KakoBbl OCHOBHBIE MpaBuiia (HOPMUPOBAHUS HEPAPXUUECKON CTPYKTYPHI padoT?

20 Kak MeHSIOTCSI TOJIHOMOYHSI PYKOBOJIUTENS IPOEKTA B PA3IMYHBIX OPTaHU3aLMOHHBIX
CTpyKTypax?

21 Kak MeHseTcs CTpyKTypa 000CHOBaHHS MTPOEKTa B 3aBUCUMOCTH OT IIeJI TTpoeKTa’?
22 Yro Takoe ynpaBlieHUE pucKaMu?

23 Jlns yero HeoOX0AMMO aIMHUHUCTPATUBHOE 3aBEpIICHHE TPOeKTa?

24 Kaxk obecrnieunBaeTcsi CHCTEMHOE HAKOIIJICHUE M COXPAHEHHE OMbITa Peaiu3aIiuu
IIPOEKTOB?

25 KakoBa ponb B ynpasinenuu npoexkramu Kopnoparusaoro Ctanaapra ynpaBieHuUs
IIpOeKTaMu?

10.Y4eOHO-MeTOAUYECKOE U MH(POPMAIITUOHHOE OOecTeyeHne JUCIIUTIINHBI

a) OCHOBHAS JIUTEepaTypa:
1. benukosa, M. II.  OcHOBBI ympaBieHHs] MPOEKTaMH [DIEKTPOHHBIN pecypc| : ydeOHOe
nocobue / U. I1. benukosa, O. H. ®enucko. - Dnexrpon.aan. - CraBponons : CT['AY, 2020. -
112 ¢. - Buemmnss cepiika: https://e.lanbook.com/book/169715
2. PomanoBa, Mapwus BsiueciiaBoBHa. VYrpaBnenue npoekTamMu [DIEKTPOHHBIN pecypc] :
yuebHoe nocobue / M. B. PomanoBa. - DnektpoH.naH. - MockBa : ®OPYM : UHOPA-M,
2020. - 256 c. - Baemnsis cepuika: http://znanium.com/go.php?id=1039340
3. KongpareeBa, M. H. TexHonoruu ympaBieHHs MpOeKTaMu [DIEKTPOHHBIN pecypc] :
yuebHoe nmocoome / M. H. Kornparsesa. - DnexTpon.nas. - Mocksa : PTY MUPDA, 2020. - 80
c. - Buemnss cepuika: https://e.lanbook.com/book/1639194 .
4. YrpaneHue npoeKTamMu [DIIeKTpOHHBIN pecypce]| : yueObnuk mansa By30B / B. H. OctpoBckast,
I'. B. Bopormosa, O. H. MomoroBa [u np.]. - 3-¢ u3a., crep. - DnekTpoH.naH. - CaHKT-
[TerepOypr : Jlanp, 2021. - 400 c. - (YueOHuku s By3oB)(CrenuanbHas JUTEparypa). -
Bremnsis cepuika: https://e.lanbook.com/book/155693



https://e.lanbook.com/book/169715
http://znanium.com/go.php?id=1039340
https://e.lanbook.com/book/1639194
https://e.lanbook.com/book/155693

0) 10MOJIHUTEIbHAS JIUTEpaTypa:
1. VYopasneHue MpoekTamu [DIEeKTPOHHBIN pecypc] : ydeOHmK st By3oB / B. H.
Octpogckas, I. B. Boponmosa, O. H. MomoroBa [u ap.]. - 3-¢ u3m., crep. - DNEKTPOH.JIaH. -
Canxr-IlerepOypr : Jlans, 2021. - 400 c. - (YueObnuku it By30B)(CrniennanbHas IuTeparypa). -
Bremnsis cepika: https://e.lanbook.com/book/155693
2. NBanunosa C.B. YnpapieHne MHHOBAIIMOHHBIMU MPOEKTaMU [DIEKTPOHHBIA pecypc] :
ydyeOHoe nocooue aisa 6akanaBpos / C.B. BanmioBa. — DJIEKTPOH. TEKCTOBBIE JaHHBIE. — M. !
HamkoB u K, A#i [lu Dp Menua, 2018. — 188 ¢. — 978-5-394-02895-3. — Pexum mocryma:
http://www.iprbookshop.ru/66843.html
3. Annuun, B. JI. [InanupoBaHue ¥ OLEHKA MPOEKTOB [DNEKTPOHHBIA pecypc]| :
yueOHnoe nocodwue / B. JI. AunumH. - Dnekrpon.aad. - benropon : benl'AY um.B.f.Topuna, 2017.
- 78 c. - Buemmnss cepuika: https://e.lanbook.com/book/123348

4, VYrpasieHue npoektamu [IIeKTpoHHBIA pecypc] : yueoHoe nmocodue / [I1. C. 3enenckuit
u ap. ; nox od6bm. pea. I. U. Ilomompko]. - Dnexkrpon.man. - KpacHospck : Cubupckuit
dbenepanbHbIT YHUBEPCUTET, 2017. - 125 C. - Buemnss CChUIKA:

http://znanium.com/go.php?id=1031863

B) Ilepeyenbr uHGOPMAIMOHHBIX TEXHOJIOTHi, MCIOJb3yeMbIX B OOy4YeHHMH, BKJIKOYAs
nepeyeHb NPOrpPaMMHOro obecrneyeHusi 1 MHGOPMANMOHHBIX CIPABOYHBIX CHCTEM

JIMIeH3HOHHOE MPOrPaMMHoOe oldecrnevyeHne:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0T€4YECTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:Ilpeanpustue 8. Kondurypauus, 1C: byxrantepus 8 (yue6Has Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynsrantlntoc

Kaspersky Endpoint Security ans 6usneca CranaapTHBIN

CBo00aHO pacnipocTpaHsieMoe JMIeH3HOHHOEe IPOrpaMMHoOe odecrieyeHne:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4Y. OTe€4eCTBEHHOE
Sunekc.bpaysep
HNHudpopmannoHHbIE CTIPABOYHBIE CHCTEMBbI
— EnuHoe OKkHO JocTyma K oOpa3oBaTelbHBIM _pecypcaM — pPEeXHM JOCTyTa:
http://window.edu.ru/
— UIIC «Koncynsrantllmocy — pexxum mocryma: http://www.consultant.ru/
— Hnrepdakc - LleHTp packpbITHS KOPIOpPaTMBHON HH(OpManuu (cepBep pPacKpbITUS
uH(pOpMaLum) — pexxuM roctymna: https://www.e-disclosure.ru/
—  HWudopmanmonno-npaBoBoir  mopran [APAHT.RU -  pexum  pocrymna:

http://www.garant.ru/
— ABTOMaTH3MpOBaHHas CripaBovHas cucteMa «Cellbxo3TexHUKa» (Web-Bepcusi) - pexum
nocryi: http://gtnexam.ru/

IpodeccuonanbHbie 6a3bl JAHHBIX
— Hayunas snexrponnas ouoanorexa eLIBRARY.RU — pexxum nocryma: http://elibrary.ru
— Haykomerpuueckast 6aza maHHbIX SCOPUS: 6a3a AaHHBIX pedeparoB U MUTUPOBAHUS —
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http://www.iprbookshop.ru/66843.html
https://e.lanbook.com/book/123348
http://znanium.com/go.php?id=1031863
http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/

pexxum noctyma: https://www.scopus.com/customer/profile/display.uri

— Odwurmaneapli cadt DenepanbHON CIYyKObI TOCYIApPCTBEHHOW CTATUCTUKH — PEKUM
nocryma: https://rosstat.gov.ru/ (OTKpbITBIN TOCTYII)

— Poccuiickas Axanemuss Hayk, OTKpBITBI JIOCTYN K HAy4yHBIM XXypHajlaM — PEXHUM
nocrymna: http://www.ras.ru (OTKpsITBIHi AOCTYII)

— OduruanpHplii caiT MHUHHCTEPCTBA CEIBCKOro xo3siicTBa Poccuiickoit denepanun —
pexxum moctyma: http://mex.ru/ (OTKpbITBIH TOCTYI)

DJIeKTPOHHBbIE OUOJIMOTEYHbIE CHCTEMbI:

O DnexTpoHHbI Oubmmoreunsii karagor Web HWPBUC — pexum npocryna:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I121DBNAM=STATIC&I21DBN=STATIC

o DBC JIAHbB - pexxum pocryma: https://e.lanbook.com/

o OBC Znanium.com — pexxum pocryna: https://new.znanium.com/

o DBC IOPAUT — pexxum noctyna: https://urait.ru/

o OBC POLPRED.COM: http://www.polpred.com/

o DIeKTpOHHAs oubmmoTeka U3/1aTeIILCKOTO HeHTpa «AKaneMus:
https://www.academia-moscow.ru/elibrary/ (xomutekuus CI1O)

o DBC ®I'bBOY BO Bosorozackas IMXA — pexkum noctyna: https://molochnoe.ru/ebs/

11.MarepuajibHO-TeXHHYECKOe o0ecriedeHue TN CIUIINHBI

JInst nu3ydeHus: TUCUMIUIMHBL « YIIPABICHUE IPOEKTHOM NIEATEIBHOCTBIO» HCIIONIB3YOTCS
CTaHJapTHO 000PY/I0BaHHbIE JEKI[MOHHBIE ayAUTOPUH JUISl IPOBEACHUS MHTEPAKTUBHBIX JIEKIIMHI:
BHJICOIIPOEKTOP, 3KPAH HACTCHHBIN.

Jins mpoBeneHMs MPAKTUYECKUX 3aHATUM HUCIONIB3YeTCs ayIUTOpHs, OCHAILlCHHAs
KOMITBIOTEPOM, IIPOEKTOPOM U MYJIBTUMEIUNHOM TOCKOH, INOO KOMIBbIOTEPHBIN KJlacc.

OBECIHEYEHHUE OBPA3OBAHUS 1151 JINLL C OB3

s obecrieueHust 0Opa3oBaHMs MHBAJIUAOB U JIMI C OrPAaHUYEHHBIMH BO3MOXKHOCTSMU
30POBBSI pean3als JUCIUTUIMHBI MOXKET OCYIIECTBIATHCS B aJaliTHPOBAHHOM BHUJIE, MCXOMS
U3 UHAWBUAYAIbHBIX THCHUXO(QU3NYECKMX OCOOEHHOCTEHl M 1O JUYHOMY 3asBICHUIO
00yJaroIIerocs, B YaCTH CO3/IaHUS CTICIIUAIBHBIX YCIOBHIA.

B cnenuaneHble ycIOBHS MOTYT BXOAWTh: MPEAOCTAaBIEHHE OTIEIBbHOW ayIuTOPHH,
HEOOXOIUMBIX TEXHUYECKUX CPEICTB, MPHUCYTCTBUE ACCUCTEHTA, OKA3BIBAIOIIETO HEOOXOIMMYIO
TEXHUYECKYIO MTOMOIIb, BBIOOP (OPMBI NMPETOCTABICHHUSI MHCTPYKIUH 110 MOPSIKY MPOBEICHUS
TEKYIEr0 KOHTPOJS W TPOMEXKYTOYHOW aTTeCTallMi, WCIOIB30BAaHUE CIHEIHaIbHBIX
TEXHUYECKHUX CPEJICTB, IPEJOCTABICHUE ITepephIBa IS pUEMa MHUILH, JIEKapCTB U Jp.

Jlnist U1 ¢ OTpaHUYEHHBIMH BO3MOXHOCTSIMH 3/I0POBBSI MPEIYCMOTPEHA OpTaHHU3aINs
KOHCYJIBTAllU{ C UCIOJIb30BAaHUEM HIIEKTPOHHOM MOYTHI.

Y4eOHO-METOINYECKHE MaTepHaybl JJIi CaMOCTOSTEIBHOW pabOThl OOydaromuXcs W3
YHCIIa MHBAIK/IOB U JIMI] C OTPAaHUYEHHBIMU BO3MOXXHOCTSIMH 3710poBbs (OB3) npenocrapnsioTcst
B (hopMax, aJanTHPOBAHHBIX K OTPAaHUYEHHSIM UX 3I0OPOBbS U BOCIIPHUSTHS MHPOPMAITHH:

Jnist T ¢ HapyIIEHUSIMU 3pEHUS:

— B [IeYaTHOM (popMe yBEIMUYEHHBIM LIPUPTOM,

— B (popMe 2IEKTPOHHOTO TOKYMEHTA.

JIst AL ¢ HapyIIEHUsIMM CITyXa:

— B I1e4aTHoOi (opme,

— B popMe 3IEKTPOHHOTO JOKYMEHTA.

JUist a1 ¢ HapyIIEHUSIMUA OTIOPHO-BUTATEILHOTO arnapara:

— B IIe4aTHOM dopme,

— B (popMe 3IEKTPOHHOTO TOKyMEHTA.

JlaHHBIN TepeueHb MOXET ObITh KOHKPETH3UPOBAaH B 3aBUCUMOCTH OT KOHTHMHIEHTa
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10.Kapra komnereHuuii

Ha3Banue 1ucHHMIUIMHBI (KOJ U HA3BAHHE HANIPABJIEHHS] NOJATOTOBKH)
«YnpaBJjieHHe TPOEKTHOI eSITeIbHOCTHIO»
(Hanpasnenue moarorosku 19.04.03 TIpoayKTel MUTAHKS )KMBOTHOTO IIPOUCXOK ICHHS)

Llenp AUCIUIIINHBI

q)OpMI/IpOBaHI/Ie Y MaruCTpaHToOB MPCACTABJIICHHUA O COBPCMCHHBIX TCXHOJIOTHAX YIIPABJICHUSA HNPOCKTAMU U O3HAKOMJICHUC C
IMPUHIMIIAMHA HMCIIOJB30BAHMS ITPOCKTHOI'O YIIPAaBJICHMS B 3a1a4ax 6y,[[y1H€I>i HpO(beCCHOHaHBHOﬁ JCATCIIBHOCTHU

3amayn JUCIIUTUIAHBL

U3yUYCHHE C MOHATUHHO-KaTeTOPUAIbHOTO arnapara B 00JIACTH yIPABICHUS IPOCKTAMU;
(dbopMHUpOBaHUE 3HAHUS METOJIOB CTPYKTYPU3ALUH U YIIPaBIEHUs IPOEKTaMH;
dbopMupoBaHUE YMEHUH HCIOJIb30BAHHUSI COBPEMEHHOIO HMHCTPYMEHTApHUsl YIPaBJIECHUS MPOEKTaMU (JEKOMIIO3UIIMS,
BBIJICJIEHUE 3TANOB, PYHKIHH U MPOLIECCOB IIPOEKTA);
(dbopMuUpOBaHUE HABBIKOB M YMEHHUM MOATOTOBKH O0OOCHOBAHUS M pa3pabOTKH IJIaHA IPOEKTa.

B npouiecce ocBoeHUs JaHHOM AUCHUIUIMHBI CTYACHT (QOPMHUPYET U AEMOHCTPUPYET CIEAYIOIINE

YHnBepcaﬂbele KOMIICTCHIIUN

YK-2

Cnocoben
yIPaBIISATh
MIPOCKTOM Ha

BCECX JTalmax €ro

KU3HEHHOT'O
LUK

N-1vk-2. Pa3pabaTbiBaeT KOHLIETILNIO
IIPOEKTa B paMKax 0003Ha4YeHHOM
pooeMbl, popMyIUpys elb, 3a/1a4H,
aKTyaJlbHOCTb, 3HAUUMOCTh (HayuHYIO,
MPaKTUYECKYI0, METOJIUYECKYIO U HHYIO B
3aBHCUMOCTH OT TUIIA IIPOEKTA),
OKUJIaeMble pPe3yJIbTaThl U BO3MOXHbBIE
cdepbl UX TPUMEHEHHUS.

NI-2yx-2. CiocoOeH BuaeTh 00pa3
pe3yJibTara AeATeIbHOCTH U INIAaHUPOBATh
MIOCJIEI0BATENBHOCTD IIar0B JUIsS
JOCTUKEHMSI TaHHOTO PE3yJIbTaTa.
NJI-3vk-2. opmupyeT mian-rpapuk
pean3alnyy MpoeKTa B LEIOM U IIaH
KOHTPOJISI €70 BBIIOJHEHUS.

NJI-4yk-2. OpranusyeTr 1 KOOpAUHUPYET
paboTy y4aCTHUKOB IIPOEKTA, CIIOCOOCTBYET
KOHCTPYKTUBHOMY IPEOJOIEHUIO

Jlexuun

[IpakTueckue
3aHATUA

CamMocTogTenbpHas
paborta

HNHTepakTuBHBIE
3aHATUA

VY cTHEBIN
OTBET

IMoporoswIlit
(ynoBJ1eTBOPHUTE/ILHBII)
3HaeT MPUHIUIBI Pa3pabOTKH MPOCKTa B

paMkax  0003Haue€HHOW  MPOOJIEeMBl,
dbopmynupyer eI, 3a/1a4u,
aKTyanbHOCTb. Dukcupyer xemaeMblii

pe3ysnbTaT MNpoeKTa U IUIAaHUPYET €ro
CTPYKTYpy

IIpoaBuHyTHIN

(xopowo)

Pa3pabarbiBaeT miaH-Tpaduk peanusanuu
IIPOEKTA B LIEJIOM U IJIaH KOHTPOJIS €ro
BbINOJIHEHUs. OpraHu3yeT U
KOOPJAWHUPYET paboTy YUaCTHUKOB
MIPOEKTa, CIOCOOCTBYET
KOHCTPYKTUBHOMY ITPEOOIEHUIO
BO3HMKAOIINUX PA3HOTIIACUN U
KOH(DIMKTOB, 0OecreunBaeT paboTy
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BO3HUKAIOMIUX Pa3HOIJIACHH U KOH(IUKTOB,
obecrieunBaeT paboTy KOMaHIbI
HEOOXOUMBIMH PECYPCAMH.

N/I-5vk-2. [IpencraBnser myOmaHO
pe3yabTaThl MPOEKTa (MM OTACTBHBIX €r0
3TanoB) B GOpMe OTYETOB, CTATCH,
BBICTYIUICHHI Ha HAYYHO-TTPAKTHIECKHIX
CEeMHHApax U KOHPEPEHIIHSIX.

NJI-6vk-2. [Ipeiaraer BO3SMOXKHBIE Ty TH
(anropuTMBl) BHEJPEHUS B IPAKTHKY
Pe3yIbTaTOB MPOEKTa (MM OCYIIECCTBIISICT
€ro BHEJIPEHUE).

KOMaHIbl HEOOXOMMBIMU PECYpCaMHu.
Boicokmi
(oTJIMYHO)
[IpencraBiser myOoInYHO pe3ybTaThl
MPOEKTa (MJIK OT/ACIBbHBIX €T0 3TANOB) B
(dbopMe 0TYETOB, CTaTe|, BHICTYIUICHUN Ha
Hay4YHO-TIPAKTUYECKUX CEMUHApax U
KOH(EPEHIIHAX.
IIpenyiaraer BO3MOXKHBIE ITyTH
(anmropuT™bl) BHEIPEHHUSI B IPAKTUKY
pe3yJIbTaTOB MPOEKTA (MU OCYLIECTBIISIET
€ro BHEJIPEHUE).

VK-3

Crniocoben
OpraHHU30BHIBAThH
1 PYKOBOJIUTH
paboroit
KOMaH/TbI,
BbIpabaThIBaIO
KOMaHTHYO
CTpAaTEeTHUIO TS
JTOCTIIKEHUS
IOCTAaBJIEHHOMN
Lenu

N-1vk-3  BripabaTsiBaeT CTPATETHUIO
COTpyIHMYECTBA M Ha €€  OCHOBE
opranuzyer  paboTy  KOMaHAbl  JJIA
JOCTUKEHHS TIOCTaBICHHOH I11eITH.

NI-2yk-3 YUUTBIBaET B CBOCH COIMAITBHON
u  npodecCHOHANbHOW  JAEATeTbHOCTH
MHTEPEChl, OCOOEHHOCTH TMOBEAEHUS U
MHEHHM (BKJIIOYasi KPUTUUYECKHE) JIIOCH, ¢
KOTOPHIMH  pabOTaeT/B3aMMOJICUCTBYET, B
TOM YHCII€ TOCPEICTBOM KOPPEKTUPOBKHU
CBOUX JICHCTBUU.

NJ1-3yk-3 Ob6namaer HaBBIKAMU
MIPEOJIOJICHUST BO3HUKAIOLUIUX B KOMAaHJE
pasHoTriacwii, CopoB M KOH(MIMKTOB Ha
OCHOBE yueTa UHTEPECOB BCEX CTOPOH.
N-4yk-3 IIpensuaur pe3yJIbTaThl
(mocnmencTBUs) Kak  JIMYHBIX, TakK ©
KOJUJIEKTUBHBIX JEHCTBUM.

N/I-5yk-3 [Inmanupyer komaHaHyr padoTy,
pacnpesensieT TMOPYYEHUs M JIeNErupyeT

Jlexuun

[IpakTueckue
3aHATHSA

CamMocTogTenbpHas
paborta

HNHTepakTuBHBIE
3aHATUA

VY cTHEBIN
OTBET

IMoporoswIlit
(ynoBJ1eTBOPHUTE/IbHBII)
3HaeT NpUHLUIIBI Pa3pabOTKU CTPATETUIO
COTpYJHHYECTBA U HA €€ OCHOBE
opranuzyer paboTy  KOMaHAbl  JJiA

JTOCTUKEHUS OCTaBJICHHON LENH.
VY4auTelBaeT B CBOEH COLUAIBHOU U
npodeccnoHaNbHOMI NeSITeNbHOCTHU

WHTEPEChl, OCOOCHHOCTH TIOBEJCHUSA H
MHEHUS (BKJIIOYAs KPUTHYECKHE) JIOJCH,
C KOTOpBIMU DPabOTaeT/B3aMOJIECICTBYET,

B TOM YUCIIE IIOCPEICTBOM
KOPPEKTUPOBKH CBOUX JCHCTBHIA.
IIpoaBuHyTHIN
(xopomuo)

Oo0mamaer HaBBIKAMH MPEOI0CHUS
BO3HUKAIOIIMX B KOMAaHE Pa3HOIJIACHU,
CHIOpPOB M KOH(JIMKTOB Ha OCHOBE ydeTa
WHTEPECOB BCEX CTOPOH.

Boicoxuii
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MMOJTHOMOYUS YJIeHaM KOMAaH/IbI.
Opranm3yer oOCYyXACHHE Pa3HbIX HACH M
MHEHUU.

(oTJIMYHO)
[IpeaBuauT pe3ynbTathl (IIOCISACTBUS)
KaK JIMYHBIX, TaK U KOJUIEKTUBHBIX
nevcTBuil. Biageetr HaBRIKaMU
TUTAHUPOBAHUS KOMAaHTHOU PaboTHl,

pacrpezienser HopyueHus U ejerupyer

HOJIHOMOYHUSA YWIeHaM KOMaH/IbI.
Opranuzyet o0cykIeHue pa3HbIX UeH
MHEHUI.

n
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